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Figure 1. New Teacher Induction Program (NTIP): Performance Appraisal of New Teachers

Flow Chart

1A. NTIP Year One (two appraisals are required in the first 12 months after the teacher begins teaching)

ist appraisal

Appraisal process:
¢ pre-observation meeting
e classroom observation

within %O school days of classroon cbservation

» post-observation meeting as soon as possible following observation
e completed summative report, including assignment of overall rating,
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1B. NTIP Year Two - If Required (must be completed within the teacher's first 24 months of teaching)

3rd appraisal
Within 120 school days from start of second 12-month period after the

teacher begins teaching oy, if the teacher is on review status,
within 120 school days starting with the day the teacher is notified of this fact

(repeat appraisal process)

Enrichment Plan or Improvement Plan continued into Year Two of NTIP
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