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M E M O R A N D U M 

 
 
TO:  Local Presidents 
 Executive Members (For Information)  
 
FROM: Sharon O’Halloran, General Secretary 
  Ruth Dawson, Coordinator, Professional Learning and Curriculum 
  Lisa West, Executive Assistant, Professional Learning and Curriculum 
 
DATE: March 31, 2020 
 
RE: Ministry of Education Continuous Learning Plan – Phase 2 
 
 
 
Background: 
 
As you are aware, the Ministry of Education has convened a Continuous Learning Workgroup 
including representatives from ETFO and the Affiliates, to provide direction to district school 
boards as they develop and implement plans to support student learning during the school 
closure. The Ministry has also involved other groups such as directors of education and parent 
associations separately. 
 
Our members goal at this time should be to provide learning at home that supports students in a 
compassionate and flexible way. Today’s memo from the Ministry (Provincial Guidance on 
Continuity of Learning) includes a recommended number of weekly hours of student 
independent work (varying across divisions). Educators will plan lessons/learning activities 
collaboratively with their grade team (including all teachers and designated childhood educators 
who work with students). The number of hours reflects the total amount of independent learning 
time it would take students to complete the activities (e.g. 5 hours/week for K-Grade 6 and 
10/hours per week for Grades 7-8). ETFO’s position is that boards should not go beyond these 
recommendations by mandating additional hours of lessons/activities for students at the 
elementary level. Many families will not have time to supervise and assist their children to 
complete additional work. ETFO is confident that our members will plan developmentally 
appropriate lessons and activities that integrate learning opportunities to include physical 
activity, the Arts, and well-being. 
 
At the elementary level, completion of the learning activities is encouraged, but not mandatory 
for students. No student or family will be penalized if the learning activities are not completed 
due to pressure and stress that families may be experiencing due to Covid-19. The Ministry 
memo makes it very clear that, “For elementary students, teachers will use formative 
assessment approaches to gather evidence of how students are progressing in their learning. It 
is expected that teachers will provide feedback to their students on their progress.” Page.1  

Elementary educators will not mark assignments for the purpose of collecting grades/marks that 
would be used on the final report card. 
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ETFO continues to highlight equity issues that already exist and will be compounded even more 
if Boards opt for an ‘online only’ program delivery model. As such, boards must find a way to 
support educators in providing accessible learning materials to students with no access to 
technology. Distance learning during the pandemic is not meant to replicate or replace the full 
spectrum of learning that would take place during the regular school day. Many families do not 
have access to technology, have time or the ability to support their children directly in their 
learning. Families may not have materials in their homes to support art or hands-on activities 
and therefore learning will look different than in the classroom. ETFO members will need to be 
sensitive and to be as inclusive as possible in the learning activities they prepare. 
 
ETFO members will also be directed to make themselves available to support students and 
parents in a variety of ways during the school day. We have asked the Ministry to consider ways 
for boards to cover expenses related to long distance phone calls, mailing, etc. These 
conversations are ongoing. 
 
The Ministry is also providing a series of training webinars to support educators as they learn 
new online tools such as Brightspace. There will also be short training video tutorials for specific 
tasks within online forums (e.g., create a portfolio, post a video, provide feedback). ETFO has 
asked that the Ministry also provide training on how to develop effective distance learning 
packages for students with no or limited access to technology.  
 
Boards will be expected to establish processes to support students with special education 
needs using staff who are available including para-professionals and education assistants. 
Boards are also being asked to ensure that mental health workers, para-professionals and other 
support staff are available to support students during this pandemic. 
 
We anticipate further direction from the Ministry in the coming weeks on many issues such as 
the final report card process. ETFO and the affiliates have asked that elementary report cards 
be based on data collected prior to the March Break so that no student is penalized, if unable to 
complete the work assigned during the school closure.  
 
We have also been told by the Ministry that if members are ill and are unable to perform their 
duties, occasional teachers will be hired in those situations. Local leaders will need to confirm 
and discuss this with their board.  
 
Suggested Actions for Local Leader Meetings with Senior Administration in District 
School Boards: 
 

As a next step, Local Leaders are asked to contact senior administration in your district school 
board to ensure you are involved in the planning for the continuation of learning during the 
school closures.  
 
Below are several issues to discuss as you work collaboratively with your board to support 
members through this evolving process. 
 
Purpose and Parameters of Continuous Learning: 
- remind your board that the plan for continuation of learning is not meant to replicate 

classroom instruction or the full school day; 
- review the Ministry memo for the continuation of learning with senior administration; 
- discuss the number of hours of student independent learning recommended for each division 

by the Ministry of Education; and 
- ensure that your board includes recognition of familial and pandemic pressures and stresses 

that students, families and educators are under during these challenging times. 
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Program Planning: 

- suggest that grade teams plan together and involve all educators who teach the students, 
including prep coverage, designated early childhood educators, physical education, music, 
and French teachers; 

- suggest that educators be encouraged to work together as a team to co-develop a menu of 
suggested learning activities for students in their class/grade for the recommended number 
of hours (e.g., a choice board of activities is a possible suggestion for format); 

- discuss how members with non-classroom roles can be utilized to assist with the continuation 
of learning (e.g., Reading Recovery teachers, teacher librarians, ESL/ELD teachers, special 
education teachers, instructional coaches, guidance, and ESP/PSP members). Some 
members with non-classroom roles could take on the role of main contact for students that 
they work (e.g., special education or ELL) with and plan their learning activities; 

- discuss the role of consultants/coordinators/system leaders and how they can support 
professional learning and their colleagues who may lack technology skills or require 
additional support; and 

- discuss ways that grade teams of teachers can plan virtually together and the training they 
would need on the collaboration platforms. 

 
Distance Learning Formats: 
- ask the board what strategies they are considering for educators and students who do not 

have access to computers or Internet; 
- discuss what online platforms and tools are approved by the board for use to ensure 

continuation of learning during school closures. Make sure that this information is shared 
explicitly with educators; 

- discuss the range of educator technology expertise/comfort and the required training and 
supports; 

- confirm that members who are not comfortable with technology can provide their learning 
activities in a different forum (e.g., hardcopy, email, etc.) and discuss how the materials will 
be prepared and shared; 

- confirm that members who do not wish to be visible in videos or online forums are not 
required to do so; 

- if your board is preparing paper packages, confirm who will prepare and print the packages, 
who will mail them, where will the work be returned to, and who covers the costs; 

- confirm that you board is aware that the continuation of learning is not meant to take place 
synchronously with teachers and students online at the same time as this could cause undue 
hardship and pressures for families with limited computer and internet access; and 

- discuss how funding can be made available for long distance charges, data charges or 
mailings incurred by ETFO members. 

 
Expectations and Consistency: 
- discuss school administrator expectations for staff during these times in order to ensure clear 

and reasonable guidelines are articulated for when members are expected to be accessible 
to parents and to support students (i.e., the work day); 

- discuss the importance of consistent expectations across schools so that there are not 
different expectations across schools or grades/classes within a school ( e.g., this is not a 
time for teachers to be trying to be high flyers and individually providing supports that others 
are not able to provide); and  

- discuss the possibility of boards providing examples of what the week plan could look like for 
each grade. This could take the form of a choice board or menu of learning activities. 

 
Educator Safety and Privacy 

- discuss issues around the use of personal equipment, for example, if a member chooses to 
use their own phone, how to block phone numbers and address long distance charges; 
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- remind boards to provide clarity to all educators regarding privacy issues (student and 
educator) and the board approved lists of apps and programs; and 

- ask the board to include information about safety and privacy in all training and professional 
learning.  

 
 
Assessment of Student Work 
- clarify the ministry guidelines that elementary educators are only required to provide 

formative feedback on student work completed and no marks will be collected for use on 
report cards during the school closure; and 

- remind boards that further direction regarding report cards will be forthcoming from the 
Ministry. 
 

Educators Picking Up Materials 
- discuss strategies the board will employ to ensure safety for members who are returning to 

schools to pick up materials and how members who are not able to return to schools, due to 
self-isolation, will be able to get access to their materials. 

 
Next Steps: 
 
It will be important that local leaders hold their district school boards accountable to these 
recommendations and communicate any issues and deviations to their Provincial Collective 
Bargaining Liaison to monitor issues and provide support with enforcement.  
 
We will provide additional information as it becomes available as the working group continues to 
meet to discuss issues. Staff in Professional Relations Services (PRS) are preparing a PRS 
Matters for members that will be available later this week. A one page document with 
suggestions for members to consider while planning lessons/activities will be provided. Regular 
COVID-19 updates will continue to be provided weekly.   
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